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CONEG Joins Tri-lateral Discussions in Québec 

By Lana Bluege, Regional Program Coordinator   
Coalition of Northeastern Governors 
 
 
Hello, Bonjour, Hola  
 
Over three days ten delegates representing various sectors 
from the United States and Mexico came together for the 
Distinguished Visitor’s Program in Québec. Several states were 
represented, including three New England States-New 
Hampshire, Vermont, and Massachusetts. The program 
provided an opportunity for a tri-lateral discussion on important 
issues facing North America as well as provide a closer look at 
Québec’s impressive growth in the trade, energy, and 
technology fields. Visitors had a packed schedule including eight 
tours, three luncheons, 17 presentations, and 50 introductions 
to distinguished representatives of Québec. Overall, it was a 
whirlwind of information that gave each representative a better 
look at Québec and how to continue a strong relationship with 
our northern neighbor. While NAFTA discussions occurred at 
lunch, there is of course no new information to provide. Instead 
I feel it necessary to focus on the growth and potential 
exchange of technology that Québec can provide to the U.S. 
 
Our second day in Montreal we began discussions on Artificial Intelligence (AI). For the majority 
of participants, this subject was very foreign. After conversation began to flow however, this 
subject and the tour of Element became one of the highlights of the program for me. I began 
thinking of the abundant possibilities for the environmental and energy sector given the limited 
resources for funding and personnel in the U.S. In the public sector, towns and cities are using 
AI in coastal resiliency projects to forecast the effects of climate change. While private 
companies are the main catalyst behind this technology it is not out of the price range for 
government entities. To begin the project process only costs about $300,000. Unfortunately, it 
is not the price tag that is the limitation but sufficient data necessary to ensure the AI has 
appropriate information to make accurate decisions. With this inevitable change in technology-
it is vital for society to utilize the changes to our advantage and plan for the overall change in 
the work place. What will happen to agricultural, manufacturing, and customer service 
positions? How can those individual’s skills be transferred to other sectors? It is an exciting and 
inevitable field but one that should be taken with great precaution and planning.  
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Following our trip to Element, we proceeded to take an hour long bus ride to Lion Electric 
Company which boasts the 2017 Québec Job Creation Award and reducing its environmental 
footprint by producing electric buses. The plant was very impressive and allowed a few of the 
environmental and energy experts to discuss the North American rate of electric vehicle 
availability and infrastructure. I had the benefit of discussing the EV growth with an 
environmental analyst from Chicago who had the opportunity to ride one of the Lion buses 
during a demonstration. The progressiveness of the Midwest to utilize VW funding on large 
electric vehicles including buses and semi-automatic trucks brought light to the NEG/ECP 
initiatives and resolution on the EV sector. Lion Electric Company provides several types of 
buses for commercial and school use promising zero emissions and a range as far as 100 miles. 
Currently, the company is at the forefront of producing large electric vehicles however several 
companies are beginning to see the trend and within 5 years Lion Electric Company will be one 
of many producing such vehicles.  
 
Québec’s innovation and energy was truly impressive. The program allowed representatives to 
have serious discussions that affect all parties including NAFTA negotiations and transmission 
lines running through New England states from Hydro-Québec, but it also allowed open 
conversations with representatives from three countries. It was an amazing opportunity to 
grow partnerships and minimize the border constraints that we often associate with our 
neighbors to the south and north. This program brought CONEG’s mission to continue our 
partnership with the Eastern Canadian Provinces to a whole new level by allowing a 
representative to be completely immersed in Québec’s culture. I think the program was an 
important step to showcase the strength between Canada and individual state representatives. 
It encapsulated regional cohesion and connected CONEG to interesting and diverse 
relationships that can only grow from here.  
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